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Operational Context 

• SE Hampshire Demand  

• Portsmouth Demand  

• Portsmouth CCG Performance 

• Developments 

• Risks 
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Activity in Portsmouth. 
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Portsmouth CCG Performance. 

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

Portsmouth Performance by Grade 17 Months 

Red 1

Red 2

Green 30

Green 60



Excess Handover Delays. 
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Long Waits by Category. 
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Risks  

• Retention of experienced staff. 

• Recruitment of qualified staff. 

• Availability of alternative care pathways. 

• Safe Space-picked up by Portsmouth CCG. 

• Winter resilience.  

• Long waits for Green category patients (risk register). 

• Hospital/System resilience and capacity and its impact 
on Hospital Handover delays. 



Developments and Mitigation 

• Specialist Paramedic Recruitment and Retention. 

• Band 6 Paramedic. 

• Certificate in Paramedic Practice. 

• Patient Long wait reviews. 

• Rota review to improve staff retention. 

• Introduction of ePR. 

• Narp. 

• Continued link with SRG and wider system resilience/escalation plans and actions. 

• System Work streams (including appropriate conveyance, and Care Home, Residential 
homes, review of Frailty patients (Green)). 

• Vanguard Pilot. 

 

 



Questions 


